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clarity before you declde

Secret Sauce
Your Custom Hiring Blueprint

Fill the benchmark gaps, hire with confidence

You already have access to our generic Personality Job Fit benchmarks, but now you
can go further and easily create custom benchmarks for any role - from Therapy
Assistant to Enrolled Nurse. In minutes!

The new Secret Sauce tool guides you in specifying the key 89% of hiring failures
traits and behaviours that drive success for each of your job

happen because of a

roles. It helps you to define what good looks like for the ideal

candidate, giving you a tailored benchmark to compare every behavioural mismatch...

Aok
one of your candidates against. not skills

Identify soft sRills for every job

Q Planning & Organising Q Working with others & making decisions
0 Handling change O Dealing with pressure

Q Communicating Q Team approach

*Why New Hires Fail



https://www.leadershipiq.com/blogs/leadershipiq/35354241-why-new-hires-fail-emotional-intelligence-vs-skills

Secret Sauce:
Quick custom benchmark

For the Personality Assessment

Think about which role you want to create a custom
benchmark for, whether it's your most frequently recruited
position or a role currently without an existing benchmark.

Then_put in an order for Secret Sauce Credits. One

credit = one custom benchmark. Buy a single credit for
$590” or save on a pack of 5 credits for $2,600”.

You can also order credits via the Support button in the
top menu in the Care Advantage portal.

From the portal, head to Secret Sauce and start building
your custom benchmark by selecting the ideal traits for the
role. For the most accurate results, we recommend
gathering input from:

* Hiring manager(s)

e Current role incumbent(s)

* The job description

* Personality reports of current high-performing
employees (if available)

And if you need any help, the Care Advantage team is
here to support you via supportecareadvantage.com.au

Submit your creation and the Care Advantage team will
do a quick sanity check before coding it into the platform.

Purchase Secret Sauce Credits

~AUD and ex GST



https://webforms.pipedrive.com/f/cB9asLmUVVvwyo31nTVtN42DraBzvQQ16vjh8ExOxOn18IC3BIvcg7Qz9FvJLifXZV
mailto:support@careadvantage.com.au
https://webforms.pipedrive.com/f/cB9asLmUVVvwyo31nTVtN42DraBzvQQ16vjh8ExOxOn18IC3BIvcg7Qz9FvJLifXZV
https://webforms.pipedrive.com/f/cB9asLmUVVvwyo31nTVtN42DraBzvQQ16vjh8ExOxOn18IC3BIvcg7Qz9FvJLifXZV

Secret Sauce:
Your Custom Hiring Blueprint

How it works

SECRET SAUCE

Go to Secret Sauce in the Top Menu in your platform ) CREATE NEW SECRET
Create New Secret Sauce

Start creating your custom benchmark (only available if you have credits).

( Choose a benchmark name that

makes sense as it will be placed at
the top of the Personality/Job Fit
Report

Create New Secret Sauce

Basic Info:

Name:

f Optionally: send the form to

Complete the form below, or have a colleague or client complet someone else 1‘0 Complefe'

(J Send to a client or Colleague

Enter their email address:

For each of the traits drag the sliders to the ideal range.

Behaviours & Traits Required;

Handling Pressure Thinking about someone who actually is very successful in this role, or how you (with your knowledge of this rala) would
describe the ideal candidate, please indicate what type of behaviours you would see from this person on a general day-
to-day basis in respect to their approach to handling pressure. Move the slider to indicate the prefemred and acceptable

score range
Score: 4 -8

1 2 3 4 9 & T 8 9 10

Sensitive | Anxious Calm [ Stress Resistant

Will show empathy. Calm and confident

Relates to others Handles pressure well

Sensitive to others Can handle rejection

High sense of urgency No need to feel a sense of urgency
No need to empathise well

Importance of Handling Pressure:

How important is Handling Pressure for success in this type of role?
9] Very important

O Somewhat important

O Not very important

Press submit and our team will do the magic for you! This takes approx. 5 business days.



Secret Sauce:

Your Custom Hiring Blueprint
What you get

The end result is a custom benchmark applied to the Personality/Job Fit report. By default, the
report text is based on the “General - Other” benchmark, but you can choose a different
benchmark that's more closely aligned to your role. The trait descriptions in the report will then
reflect the benchmark you've chosen. Once you've submitted your custom benchmark, we'll be in
touch to confirm this.

—= Custom benchmark name

Residential - Personal Carer Job Fit Report for Simon Sample

Owerall: 82%

The participant has scored in the “red zone™ in 1 area

" - Faster Processing

@ @ Heedh Intellectu

- Biman 1ends 1 good ketening skills which can b very helplul in nursing assistant rokes

« Simon tends 10 solve problems and leam new information more skowly than others that Simon kncw when a more rendly and wam approach is necessan 1o make a patient feel comifoned and cared for
- May have some dificulty with nursing assistant roles where it is expecied 10 regularly lam new and complex information

- SNoUk be Alkcied More e 10 initial training and foF I2amning new Neath care procedunes and job raquire:

Question: Tell me about a time when you were asked 1o handle a new 1ask in your job when you had not You deCIde Where .',he green

o circles go (what “good” looks

ome Nursing assistant rokes require a quiet and calm envircnment and Simon ts usually comfortable with this approach
you head 1o work with peopké wha loved 10 L3Ik 3 hot during the day. How did this aMect your productivity?

pod

- like), we will do the rest! ) .
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= Simon Is usually better han mest at handiing 1he common intermuptions and disruptions that happen throughout the day within many n
ASSIStant roles

ally abile o remain calm and at the same time gemonsirate sensitivity 1o patienls

- Generally réla apd potsed wnkess. the environment or situation k5 particularly stressful

- Be sure that Simon receives appropriate and thofough training for roles where detalled papenwerk is critical and mus! be accurate
- Be sure 1o reinforce daily plans for medicing and other ilems that must be followed on a time sensitive schedule
Question: Tell me about a siiuation where you forged to handle an imporiant detad and it caused a problem. What happened?

- L IJ. -l_—. L
R0 XXX - X SO00OSCOOOO

- Simon can be direct with patients when necessary, but can k5o use 1act to put others at ease
- Uzually combortable pointing ot ssues and dealing with 1ough situations unless the siuation is paricularty confronations)

- Siman is generally compelitive and enjoys individual achievement which may make il dificult 1o feel motivaled in many NUIsing assistant roles
where the focus is purely on helping the patient

- My have dificulty working an 3 team and being collaborative

‘Question: Tell me about a time when you were particularty molivaled 1o 00 your job every day, What was the situation and how were you rewarded
flor your efforts?

- The more challenging nursing assisiant pateent sAuations may be more dIMCul for Siman te handke on a reguiar basis
Cuestion: Descibe a fime when you had to deal with 2 dificull person. What did you 80 1o put them a1 ease?

Conventional (Rules)

- ®
eo00SCOSOOSS

Oppen b Nirw Expe

- SIMon's responses have been frank and open

- Simon is usually very consistént and structured when it comes to following halth care standards and safely procedurnes which i typically very
important in nursing assistant roles

- Simon may find it difficul to deal with change and will need extra time to adapt to changes made in health care procedures
Question: Descrbe 3 1ime when you hd 10 Ceal with Several Changes in yous b #ll 31 once. How did you handie i1?

Purchase Secret Sauce Credits



https://webforms.pipedrive.com/f/cB9asLmUVVvwyo31nTVtN42DraBzvQQ16vjh8ExOxOn18IC3BIvcg7Qz9FvJLifXZV
https://webforms.pipedrive.com/f/cB9asLmUVVvwyo31nTVtN42DraBzvQQ16vjh8ExOxOn18IC3BIvcg7Qz9FvJLifXZV
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